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The ά{ǳǇǇƻǊǘƛƴƎ tŜƻǇƭŜ ς 9ƳǇƻǿŜǊƛƴƎ /ƻƳƳǳƴƛǘƛŜǎέ ό{t9/ύ programme aims to provide skills and 
employability training to women aged 16+ years who are furthest removed from the labour market. 
SPEC is a three year programme providing participant-led flexible training in non-traditional work areas. 
This programme aims to engage 500 participants over the period April 2015 to March 2018. 

 

Key figures during the second year (April 2016 to March 2017) include:  
 

¶ 181 new participants took part on the programme 

¶ 146 participants took part in trades taster and sampling sessions 

¶ 170 students gained accredited qualifications (100 Open College Network (OCN) Level 1 units in  
trades: joinery/carpentry, horticulture, plumbing, electrics, painting & decorating, and mosaics; 
13 in money management; 7 in ICT and 50 participants gained an accredited First Aid certificate.) 

 

 

*Some year 1 figures were amended after the Year 1 report, to reflect ESF guideline changes. 
** Early leavers did not complete the full course; this is generally due to illness or caring responsibilities. 

 
The table below ǎƘƻǿǎ ¸ŜŀǊ н ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ¸ŜŀǊ н ǘŀǊƎŜǘǎΦ ²ŜΩǊŜ ŘŜƭƛƎƘǘŜŘ ǿƛǘƘ ƻǳǊ ƘƛƎƘ 
achievement and ability to recruit new women to the programme. 
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Year 2: Targets and Numbers Achieved - SPEC

Target Achieved

Participant Numbers Achieved 
Year 1* 

Total Number 
Year 2 

Total Number 

New participants 135 181 

Short Courses Non-accredited 60 146 

Trade Courses OCN accredited 68 100 

Other Accredited Courses (First Aid, ICT, Money 
Management) 

39 70 

Early Leavers** 8 4 
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Year 2 Student Progression 

Following student completion of the SPEC programme, ²ha9bΩ{TEC track the individual progression 
routes into employment, self-employment, further or higher education, further training, volunteering, 
and any other positive outcome.  

 

The Table below shows Year 2 performance against Year 2 targets for student progression, within 4 
weeks of the student leaving the programme. 

 

 

*Some students remain on the programme, therefore, these progression figures will fall into Year 3. 

 

To address the low uptake of students progressing to training opportunities offered by external 
providers, ²ha9bΩ{TEC has formalised some working arrangements with Extern Works who, in year 3, 
will be providing onsite accredited training courses for students. 

 

We continue to have good links with Belfast Met Carpentry and Engineering Skills Departments, Women 
in Business (self-employment support), Ulster University (flexible education), Belfast City Council 
(employability support) and have progression routes available through Open University, Ashton Centre, 
People Plus, PrinceΩǎ ¢Ǌǳst, Extern and other training organisations. 
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Year 2 Programme Feedback  

 
άI really appreciated the opportunity to learn in a female only environment. Staff 

were amazing and very supportive.έ (Joinery student) 
 

άFantastic course. Ciara [plumbing tutor] 
was clear, concise and understandingΦέ 

(Plumbing student) 
 

άClass was excellent and Louise was a 
great tutor. Excited to learn more and will 

sign up for the JoineryΦέ όDIY and 
Powertools Taster Day student) 

 
έExcellent tutor ς all information and 

teaching explained in a logical and 
understanding way!έ όICT student) 

 
άI have foǳƴŘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ǇǊƻǾƛŘŜŘ ōȅ ²ha9bΩ{¢9/ ŀƴŘ ǘƘŜƛǊ ǘǳǘƻǊǎ ǘƻ ōŜ 

ŜȄŎŜǇǘƛƻƴŀƭƭȅ ǎǳǇǇƻǊǘƛǾŜΦέ όtŀƛƴǘƛƴƎ ϧ 5ŜŎƻǊŀǘƛƴƎ student) 
 

άwŜŀƭƭȅ ƘŜƭǇŦǳƭΗ CƻǳƴŘ ǘƘŜ Ψ{¢!wΩ ǇǊƻŎŜǎǎ really useful; also practicing speaking about an 
ƛƴǘŜǊǾƛŜǿ ǉǳŜǎǘƛƻƴ ŀƴŘ ƎƛǾƛƴƎκǊŜŎŜƛǾƛƴƎ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǘƘŜ ƎǊƻǳǇΦέόInterview Skills student) 

 
άFound the course very helpful, gave very positive ideas on how to avoid debts and 

how to manage my moneyΦέόaƻƴŜȅ Management student) 
 

άJust completed the first-aid course and I really enjoyed it so much, the girls were very 
helpful and informative. I learnt alot "hopefully never need it" but now definitely feel 
confident in myself that I would know the right thing to do in an emergency. Thanks again I 
truly appreciate itΦέ όCƛǊǎǘ !ƛŘ ǎǘǳŘŜƴǘύ 
  
άEnjoyed it immensely. Jacky was a fantastic teacher. I felt it was well organised and a 
good balance of theory and practical work. I feel I learned a real skill which I can take 

ŀǿŀȅ ŀƴŘ ǳǎŜΦέόIƻǊǘƛŎǳƭǘǳǊŜ student) 

 

 

άJust finished the STEPS course and absolutely 
loved it. Great class and great facilitator, Eileen. 
Love ²ha9bΩ{TEC, can't wait for the next class 
that I can doΦέό{¢9t{ ǎǘǳŘŜƴǘύ 
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Year 2 Publicity 
 

Year two of the SPEC programme received substantial publicity through regional and local newspapers, 
print magazine, social media and television and filming opportunities. 

We took part in four promotional films: 

¶ BBC(NI) Community Life programme (October 2016) which aired twice on TV: 
http://www.bbc.co.uk/programmes/p049ydwx 

 

¶ bƻǊǘƘŜǊƴ ±ƛǎƛƻƴǎ bǾ¢Ǿ άCƻŎŀƭ tƻƛƴǘέ όaŀǊŎƘ нлмтύ ǘƻ raise awareness of opportunities for women 
to train in engineering and carpentry:  https://vimeo.com/208498318 

 

¶ Two films for Belfast City Council, one to promote employability support and the other for Lifelong 
Learning:   https://app.frame.io/f/yNQTuUGk 

Print articles included: Northern Builder Vol 27 (2017), Ψ/ƛǘȅ aŀǘǘŜǊǎΩ ǿƘƛŎƘ ƎƻŜǎ ǘƻ ŀƭƭ .ŜƭŦŀǎǘ /ƛǘȅ 
Council residents (Jan 2017), Belfast Telegraph (March 2017) article on Joinery student Aine McLaughlin, 
and the NI Housing Association Charitable Trust magazine (2016-2017).  

 

²ha9bΩ{TEC was delighted to receive a highly commended award in partnership with Clanmil 
Housing Group at the prestigious Chartered Institute of Housing Awards event in February 
2017. 

  
 

Pictured DŜǊŀǊŘ wƻǎŀǘƻΣ /ƻƭŜǘǘŜ aƻƻǊŜΣ [ƛǎŀ ²ƛƭǎƻƴ ŀƴŘ ¢ƛƳ hΩaŀƭƭŜȅ ŦǊƻƳ /ƭŀƴƳƛƭ IƻǳǎƛƴƎΣ 
with Lynn Carvill  from ²ha9bΩ{TEC as they collect the NIHA commendation prize for the SPEC 
programme. 

http://www.bbc.co.uk/programmes/p049ydwx
https://vimeo.com/208498318
https://url4.mailanyone.net/v1/?m=1clcNS-00054l-5P&i=57e1b682&c=C8__Py75kQiACxkJC6ko1ZEn-Fq16aL69ds0bwq6My5fNrMOPZu-qALxVt7XiaHUkX0i7Ra0lmJXIgWk5Xs9qQJSiQqPAzDurI1uL1lKodL_WEcVMaasodXMOrCgs0BfUhG_c-3Ai8wzbX20pDN9jpbiIXTfn7raiDxFa8HY76bQc3HW_ZIylB7qKlUC_dC-T6cG6SXC5ZcEykayxGLq0hHIBNMnesCUe8IaZkzkJOw
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Student Testimonies 

 

NicoleΩǎ {ǘƻǊȅ  
 

When I joined ²ha9bΩ{TEC in January 2016 my confidence 
in general was at an all-time low. I thought that, as a mum of 
three young children, regardless of what my previous 
ŜŘǳŎŀǘƛƻƴ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ǿŀǎΣ L ǿŀǎ ΨƳŀŘŜΩ ǘƻ ōŜ ƛƴ ǘƘŜ 
house. I participated in courses at ²ha9bΩ{TEC including a 
ǇŜǊǎƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻƎǊŀƳƳŜ ŎŀƭƭŜŘ άSTEPSέ and the 
money management course, but the course I enjoyed most 
ǿŀǎ WƻƛƴŜǊȅΦ L ŘƛŘƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ƘŀƴŘƭŜ ŀƴȅ ŎŀǊǇŜƴǘǊȅ ǘƻƻƭǎ 
and I never thought I could achieve what I did, working on (and 
completing) woodworking projects.   
 
Being at ²ha9bΩ{TEC changed my outlook.  First of all, in 
contrast to nearly all other training providers, ²ha9bΩ{TEC 
supported me with childcare, which has been a huge barrier 
for me over the last three years. Second, more subtly, 
²ha9bΩ{TEC supported me in my personal growth by 
showing me that it ǿŀǎ ǇƻǎǎƛōƭŜΦ ¢Ƙŀǘ L ǿŀǎƴΩǘ ƳŀŘŜ ǘƻ ōŜ ƛƴ 
the house. This experience has provided me with skills that I 
never thought I could develop, and I genuinely have felt empowered.  I would now like to progress in 
the field of engineering or construction. I have applied for an access course.  There are still challenges to 
be addressed, as childcare is still going to be complicated, but I now have a long-term plan, and I will 
make it happen. 
 

²ha9bΩ{TEC supported me in my personal growthΧ. 
I would like to progress ƛƴ ǘƘŜ ŦƛŜƭŘ ƻŦ ŜƴƎƛƴŜŜǊƛƴƎ ƻǊ ŎƻƴǎǘǊǳŎǘƛƻƴΧΦ 
I now have a long-term plan, and I will make it happen. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

This year Natalie achieved her L3 C&G Carpentry 
and has been offered a place on the Foundation 
Degree in Sustainable Construction course 
starting Sept 2017.  

Former Student Update: 

Aine made it to the Final of the Skillbuild 
NI competition. She completed her Level 
2 Carpentry this year at Belfast Met 
Millfield. 
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MartinaΩǎ {ǘƻǊȅ 

 
Martina lives in North Belfast and contacted ²ha9bΩ{TEC for support around gaining 
employment.  Martina had worked previously in a family business doing roofing work, however, there 
was a downturn in the industry and she found herself out of work, and then cared for her terminally ill 
mother.  Martina was unemployed for 18 months when she came to ²ha9bΩ{TEC. 
  
Martina completed DIY, First Aid Training, and CV/Job 
Application and Interview Skills, which greatly enhanced 
her skills and confidence.  WOMENΩ{TEC encouraged 
aŀǊǘƛƴŀ ǘƻ ŀǇǇƭȅ ŦƻǊ .ŜƭŦŀǎǘ /ƛǘȅ /ƻǳƴŎƛƭΩǎ tǊŜ-
Recruitment Programme for Cleansing and Recycling 
Operatives. She was successful in securing a place on the 
training scheme.  ²ha9bΩ{TEC kept in regular contact 
with Martina during her training, and encouraged her to 
go on to apply for one of three temporary posts at Belfast 
City Council at the end of the training. Martina was 
successful in her application and started as a Recycling 
Operative (temporary contract) in January 2017. 
  
aŀǊǘƛƴŀ ǎŀȅǎΣ άLΩŘ ōŜŜƴ ƻǳǘ ƻŦ ǿƻǊƪ ŦƻǊ ǎƻƳŜ ǘƛƳŜ ŀƴŘ Ƴȅ 
confidence and self-esteem was quite low.  When I was 
Ǉǳǘ ŦƻǊǿŀǊŘ ŦƻǊ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǇǊŜ-recruitment programme 
by ²ha9bΩ{TEC I felt much more confident in myself and 
I felt more capable in completing a job application. 
Previously, I had lacked confidence to even apply for jobs, but the training and support I received made 
a very big difference, particularly for the job interview.  LΩƳ ŘŜƭƛƎƘǘŜŘ ǘƻ be working ŀƴŘ LΩƳ ŘŜƭƛƎƘǘŜŘ 
ǿƛǘƘ Ƴȅ Ƨƻō ŀǘ .ŜƭŦŀǎǘ /ƛǘȅ /ƻǳƴŎƛƭ ǿƘŜǊŜ LΩƳ ŜƴƧƻȅƛƴƎ ǿƻǊƪƛƴƎ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ wŜŎȅŎƭƛƴƎ ¢ŜŀƳΦέ 
  

 

Martina shares her journey at the ²ha9bΩ{TEC 
Gala Awards 2017 event at Belfast City Hall. 

 

 
This year Sarah, pictured above with her metal work, 
progressed from ²ha9bΩ{TEC to Belfast Met 
where she is working on an NVQ in Engineering. 

²ŜΩǊŜ ŘŜƭƛƎƘǘŜŘ ǘƻ ƘŀǾŜ ǊŜŎǊǳƛǘŜd an Electrics tutor 
this year, ŀƴŘ ǿŜΩǾŜ ƘŀŘ ƎǊŜŀǘ ǳǇǘŀƪŜ on classes. 
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Progression Visits 

We provided a range of visits during the year to inspire students, raise awareness of careers in non-
traditional trades and as a way to encourage women to take up further training. 

  

 

 

 

 

Left: 
²ha9bΩǎTEC 
visited the 
construction 
site of the 
new Marriot 
Hotel at City 
Quays, hosted 
by Gilbert-Ash 
Ltd in 
association 
with Belfast 
Harbour. 

Above: ²ha9bΩ{TEC organises regular visits for students to Belfast Met to hear about 
Carpentry and Engineering Skills courses. 
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Year 3 of SPEC 

 

Year three courses began in April 2017. These include OCN accredited units in carpentry, horticulture, 
mosaics, electrics, plumbing, and painting & decorating.  Non-trades accredited courses will include basic 
ICT, First Aid (one day accredited training) and Money Management and/or Time Management. 
Additionally, a non-accredited STEPS to Excellence personal development course will be offered.  

 

In year three, our target is to engage 180 new participants as outlined below. 

 

Targets (Year 3) 

 Total 

New Participants 180 

Accredited Qualifications 136 

Sampling and First Aid 128 

 

 
Outcome Progression Targets (Year 3) 

Course Total 

Employment 20 

Self-employment 4 

Further education 17 

Higher level education 20 

Training 98 

Voluntary work 4 

Other positive outcomes 1 

Early leavers 7 

Non-completers 9 

TOTAL 180 

  


