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WOMEN’STEC

Thed { dzLJLJ2 NI AW LR SSINRR§ I/ 2 Y Ypdagranimk & €0 provide skillstand
employability training to women aged 16+ years who are furthest removed from the labour market.
SPEC is a three year programme providing particightlexible training in notraditional work areas.

This programme aims to engage(®@articipants over the@eriod April 2015 to March 2018

Key figuresluringthe secondyear(April 2016 to March 20J)7nclude

1 181new participantdook partonthe programme

1 146participantstook part intrades taster andgampling sessions

1 170students gained accreditegualifications(100Open College Network (OCDNjvell unitsin
trades:joinery/carpentry, horticulture, plumbinggelectrics,painting& decorating, and mosaigs
13in money management in ICTand50 participants gained an accredited First Aid certifichate

. . Year 1I* Year 2
Participant NumbersAchieved Total Number Total Number
New participants 135 181
Short Courses Neaccredited 60 146
Trade Cowes OCN accredited 68 100
Other Accredited Courses (First AdT, Money 39 70
Management)

Early Leavers 8 4

*Some year 1 figures were amendster the Year 1 reportp reflect ESF guideline changes.
** Early leavers did not complete the full course; this is generally due to illness or caring responsibilities.

The table belovd K 2 ¢ a
achievement and ability to recruit new women to the programme.
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WOMEN’STEC

Year 2Student Progressn

Followingstudentcompletion of the SPEC programmeh a 9 brEdrackthe individualprogression
routes intoemployment,selfemployment further or highereducation,further training, volunteering,
and any other positive outcome

The Table below shows Year 2 performance against Year 2 targets for student progneghiond
weeks of the student leaving the programme

Year 2: Student Progression Targets & Numbers Achieve
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*Some gidents reman on the programme, therefore, thepeogressiorfigureswill fall into Year 3.
To address the low uptakef students progressing toraining opportunities offered by external

providers2 h a 9 breqd has fornised some workingrrangementswith Extern Works who, in year 3,
will be providingonsiteaccredital training courses for students

We continue to have good links wiBelfast Met Carpentry and EnginewgiSkills Departments, Women
in Business (sed#mployment support), Ulster Universit{flexible education) Belfast City Council
(employability support) antlaveprogression routes available througbpen University, Ashton Centre,
People Plus, Prin€ea st¢BxtHdm and other training organisations.




WOMEN’STEC

Year 2ProgrammeFeedback

d really appreciated the opportunity to learn in a female only environment. Staff
were amazing and very supportig€Joinery student

dFantastic course. Ciara [plumbitgor]
was clear, concise and understanding
(Plumbingstudent)

0Class was excellent and Louise was a

great tutor. Excited to learn more and will |

sign up for the Joinedy HIY @nd
Powertools Taster Dagtudent)

€Excellent tutorg all information and
teaching explained in a logical and
understanding way ICéstudent)

Gdhavebdzy R GKS SY@ANRBYYSY(l LINPJARSR 0& 2ha?
SEOSLIiAZ2Yy I ft& &dzJLJ2 NIsthdBB)dé ot I Ayl Ay S

wSltffe KSfLTdZ H COeatlpyisefuljialksdSprabtifing speaRinglabtBt@s a &
AYUOSNIBASG 1jdzSadA2y |y R 3IA DA yirkerimbSRifstudehty 3 FSS

oFound the course very helpful, gave ygositive ideas on how to avoikbts and
how to manage my mongb ¢ ¢ a Mgh&gémenistudent)

aJust completedhe first-aid course and | realgnjoyed it so much, the girlsexe very

helpful and informative. | learnt aléhopefully never need it" but now definitely feel
confident in myself that | would know the right thing to do in an emergency. Thanks again |
truly appreciateié O CANRG ! AR &addzZRSydo

OEnjoyed it immensely. Jacky was a fantastic teacher. | felt itngliorganised and a
good balance of theory and practical work. | feel | learned a real skill which | can take
I g1 & | yR dza Sstudedt) 2 NIi A Odzf (i dzNB

oJust finished the STEPS course and absolutely
loved it. Great class and great facilitator, Eileen.
Love? h a 9 breg, can't waibf the next class
thatlcandaobé 6 { ¢ 9t { a0dzRSYy (0
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Year 2Publicity

Yeartwo of the SPEC programme received substantial publicity through regional and local newspapers,
print magazinesocial media and television and filming opportunities.

We took part in four promotional films

1 BBC(NI) Communityife programmédOctober 2016) whit aired twiceon TV
http://www.bbc.co.uk/programmes/p049ydwx

T b2NIKSNY +AaA2Ya bO¢J raiseatefiesstappbritiities far admdidO K H
to train in engineering and carpentryittps://vimeo.com/208498318

1 Twofilms for Belfast City Council, one to promote employability support and the dtherifelong
Learning https://app.frame.io/flyNQTuUGk

Print articles include: Northern Builder Vol 27 (2017%/ A& al GGSNBQ 6KAOK 3
Council residents (Jan 201Bglfast TelegrapfiMarch 2017 article onJoinery student Aine McLaughlin,
andthe NI Housing Association Charitable Trust magaZ0&62017).

2 h a 9 breQwas delighted to receiva highly commended awardn partnership with Clanmil
Housing Groumt the prestigious Chartered Institute of Housing Awards event in February
2017.

La

PicturedD S NI NR w2 al 2> /2tS0dGS a22NS8s [Aal 2Afa
with Lynn Carvill from h a 9 bTE€ as they collethhe NIHAcommendation prize fothe SPEC
programme.
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http://www.bbc.co.uk/programmes/p049ydwx
https://vimeo.com/208498318
https://url4.mailanyone.net/v1/?m=1clcNS-00054l-5P&i=57e1b682&c=C8__Py75kQiACxkJC6ko1ZEn-Fq16aL69ds0bwq6My5fNrMOPZu-qALxVt7XiaHUkX0i7Ra0lmJXIgWk5Xs9qQJSiQqPAzDurI1uL1lKodL_WEcVMaasodXMOrCgs0BfUhG_c-3Ai8wzbX20pDN9jpbiIXTfn7raiDxFa8HY76bQc3HW_ZIylB7qKlUC_dC-T6cG6SXC5ZcEykayxGLq0hHIBNMnesCUe8IaZkzkJOw
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StudentTestimonies

NicoleQa { ( 2 NB ‘

When | joinec® h a 9 bredn Januarn2016my confidence
in general was at an dilme low. | thought that, as a mum of
three young children, regardless of what my previo
SRdzOF GA2y FyR SELISNARSYyOS
house. Iparticipated in coursest? h a 9 bredncluding a
LISNB2Yy |t RS@St 2 LIY S\BUERIamNRhE ||
money management course, but theoursel enjoyed most
gla W2AYSNE® L RARYQlO (y2g
andl never thought I could achieve what | did, working on (a
completing) woodworking projects

Being at2 h a 9 bredchanged my oubok. Frst of all in

contrast to nearly all other training providers,h a 9 breg
supported me with childcare, which has been a huge bar
for me over the last three years. Second, more sut;l

2 h a9 breGsupported me in my personal growth
showingmethatig & LJ2aaAiAof Sd ¢KI G
the house. This experience has provided me with skills that |

never thought | could develop, and | genuinely have felt empoweteaslould now like to progress n
the field of engineering or construction. | havepsipd foran access coursé here are still challenges
be addressed, as childcare is still going to be complicated, but | now have-getonglan, and | wil
make it happen

(@]

2 h a9 breGupported me in my personal growh
| would like to progressy (G KS FASEtR 2F Sy3a ySSNr\ y

| now have a longerm plan, and | will make it happen.

Former Student Update

Aine made it to the Final of th&killbuild This yeaNatalieachievedher L3 C&G Carpentry
NI competition. 8e completed her Level and has been offered a place on the Foundatic
2 Carpentry this year at Belfast Met Degree in Sustainable Constructioourse

Millfield. starting Sept 2017.
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MartinaQ&a { G 2 NB

Martina lives in North Belfast and contacted h a 9 brRd for support around gaining
employment. Martina had worked previously in a family business doing roofing work, however, fhere
was a downturn in the industry and she found herseif of work,and thencaredfor her terminally ill
mother. Martina was unemployed for 18 months when she camé to a 9 breg.

Martina completed DIYFirst Aid Trainingand CV/Job
Application and Interview Skills, which greatly enhanc
her skills and confidence WOMEMXTEC encouraged — ol 4
al NOAYF G2 | LLX & F2N -.| EESasi| q
Recruitment Programme for Cleansing and Recyc o
Operatives. She wasiscessful in securing place on the
training scheme.2 h a 9 bIEQ kept in regular contac
with Martina during her traimg, and encouraged her t¢
go on to apply for one of three temporary posts at Beilfa
City Council at the end of the training/artina was
successful in her application and started as a Recyc
Operative (temporary contract) in January 2017.

al NIAYLQRI®885Syaz2dzi 2F 42
confidence and selsteem was quite low.When | was
Lddzi F2 NB I NR T 2réciuitmérs prdgiardme
by2 h a 9 BrEQG I felt much more confident in myself a
| felt more capable in completing a job application.

Previously, | had lacked confidence to even apply for jobs, but the training and Stuppoetved made
avery big difference partlcularly for tke job mterwew LQY RSftUheddknGlRy Ri 2L QY [[RS €
gAGK Y& 2206 G .StFradg /Ade [/ 2dzyOAf 6KSNB UjQy

Martina shares hejourney at the2 h a 9 bTEg
Gala Award2017event at Belfast City Hall.

. W oA A ) , This yeaSarah pictured above with her metal work.
2 SQNB RS A IKU $iEn Heatrickitad progressed from h a 9 BTRJ to Belfast Met

thisyeart Yy R 6 SQ@S K| oRcla3sEsS | where sheis working oran NVQin Engineering.
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Progression Visits

We provided a range of visits during the year to inspire students, raise awareness of careers-in non
traditional trades and as a way to engage women to take up further training.

Left:

2 ha9ibEG
visited the
construction
site of the
new Marriot
Hotel at City
Quays, hosted
by GilbertAsh
Ltd in
association
with Belfast
Harbour.
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Above:2 h a 9 bre®rganises regular visits for studentsBelfast Met to hear about
Carpentry and Engineering Skills courses.




Year 3of SPEC

Year threecourses began iApril 2017. These includ®©CNaccreditedunits in carpentry horticulture,
mosaicselectrics, plumbingand painting & decoratingNontrades accredited courses will includasic
ICT, First Aid (one day accredited trainingand Money Managementand/or Time Management
Additionally, anon-accreditedSTEPS to Excellermersonal developmentoursewill be offered

In yearthree, our target is to engage 18@&w participants as outlined below.

Targets(Year 3
Total

New Participants 180
AccreditedQualifications 136
Sampling and First Aid 128

OutcomeProgressionTargets(Year 3
Course Total
Employment 20
Selfemployment 4
Further education 17
Higher level education 20
Training 98
Voluntary work 4
Other positive outcomes 1
Early leavers 7
Noncompleters 9
TOTAL 180
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